
 
  
Olean City School District 
Operations Committee Meeting 
410 West Sullivan Street 
Monday, October 7, 2019 
4:15 pm 
 
 
Present: Janine Fodor   Ira Katzenstein 
  Jen Mahar   Paul Hessney 
  Rick Moore   Aaron Wolfe 
  Daniele Vecchio  Vicki Zaleski-Irizarry 
 
Guest:  Jeff Andreano 
 
Observer: Frank Steffen, Jr. 
 
 

 
 

 
Dashboard 

 Jen Mahar presented the district’s dashboard (Literacy & Math grades 3 – 8) 

 The committee praised the progress that is being made; recommended that the district’s goal is to meet 
or exceed the state’s average; goal to be communicated to teachers; this will also be a goal of the 
superintendent’s 

 
Pathway to School District Leader Certification 

 Jeff Andreano presented SED information regarding Pathway: School District Leader 

 The committee recommended that Mr. Moore consult with the school attorney to determine if the 
pathway applies on if the district has a vacancy; how many district employees would this Pathway 
pertain to? 

 
Title IV – Home School Liaison 

 Jen Mahar reviewed the draft contract with Catt. Co. Community Action for Home School Liaison 
Services 

 This would be a grant funded position which ends August 31, 2020 

 Janine recommended revisions to the contract which Jen will incorporate 
 

 
 
 

Goals for 2019-2020 School Year: 

 Policy streamlining  

 Parent involvement/engagement 

 Auditorium – guest speakers, authors, musicians 
 

 
 
 

 
Meeting adjourned at 5:45 pm 
 
Next meeting: November 4, 2019 at 4:15 pm 

 


